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Programme (draft)

May 5: Introduction to Swedish health care system
Meeting time: 15.00
Meeting point: Nobels vag 6, Karolinska Institutet, 171 65 Solna

15.00 — 16.30 Welcome to Sweden and KI
Understand the Swedish Healthcare System and system governance. Mikael Ohrling,
Director of Health Care Services

16.30-17.15 Introduction to KI and Explore Collaborative Models between Hospitals and
Universities Assoc. Prof. Pamela Mazzocato & Prof. Paolo Parini

17.15-17.30 Final reflections Assoc. Prof. Pamela Mazzocato & Prof. Paolo Parini

May 6: HDN@Danderyd Hospital & Karolinska University Hospital and Danderyd
Hospital

Meeting time: 08.45

Meeting point: Karolinska Institutet, Tomtebodavagen 18 A

09.00 Integrated care for the Cardio-Renal-Metabolic patient (HND). Dr Karin Bergen,
PhD, Dept. Nephrology

Karolinska University Hospital: Hospital operations management and telemedicine

11.00-12.00 The Karolinska Model: Hospital Operations Management. Caroline Héllsj6
Sander, PhD, Production Director

12.00-13.00 Lunch

13.00-14.30 Telemedicine at Karolinska. Karolinska@Home & study visit to ED, ICU, and
wards. Katarina Meijers, Director of Nursing, Karolinska University Hospital

14.30-15.00 TBD/Hospital governance(?), Anna Sahlstrom, Head of National and
International Affairs

15.00-16.0 Reflections on hospital governance Assoc. Prof. Pamela Mazzocato & Prof.
Paolo Parini
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May 7: Ersta Hospital
Meeting time: 08.00
Meeting point: TBD

Ersta Diakonie: Sweden's largest idea-based healthcare and social care provider

08.00-10.00 Program TBD

Bus transfer to Sodertélje

May 7: Sodertéalje Hospital, Adress: Rosenborgsgatan 10, 152 40 Sodertalje
Meeting time:
Meeting point: Liljeholmen Subway station, main hall

Sodertélje Hospital: Shared governance and collaboratiion with primary care and
municipalities

11.30 Welcome and overview. Dr. Anna Gerber Ekblom, PhD, Hospital Director &
Charlotta S&vblom Director of Development

12.00 Shared Governance and Magnet Hospital, Lena Swedberg, PhD

13.00 Lunch

13.45 Moving hospital services closer to patients, Anna Wik Bringby, Head of Health
Professionals & Cecilia Térnblom, Strategic Developer & Peter Rodmalm,
Innovationleader

15.15 Walk around

16.00-16.30 Final reflections

May 8: Tiohundra
Meeting time: 09.00
Meeting point: KI, Tomtebodavéagen 18 A

09.00 Integrated care at Tiohundra. Helena Hvitfeldt, Director of Research, Development,
Education & Innovation

10.00-10.45 Center for Innovation, Maria Stockhaus and Pomme van Hoof, SOS
Innovation & KI case and Patient-driven innovation

10.45-11.00 Coffee

11.00-12.00 Final reflections Pamela Mazzocato & Paolo Parini

12.00 End




